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Abstract: This study aims to examine the implementation of the internal quality assurance system (IQAS) at the
State Islamic University of Maulana Malik Ibrahim Malang Indonesia (called UIN Malang). This research uses
qualitative methods, data obtained through interviews, document review and observation, and data analysis
techniques using interactive analysis models. The results of the research can be concluded as follows: 1) The
University established a Quality Assurance Institute (QAI) at the university level, the Quality Assurance Unit
(QAU) at the Faculty level, Postgraduate Program, Language Development Center, and Ma’had (campus
dormitories) and Quality Control Groups (QCG) at the Department/Study Program level. 2) Compiling quality
assurance system planning in documents: quality policy, quality manual, quality standards, quality forms,
monitoring, measurement and self-evaluation, internal quality audits, and Management Review Meetings
(MRM). 3) Applying the PDCA (Plan, Do, Check, Action) model which is the application of Total Quality
Management (TQM) to produce a cycle of continuous quality improvement. 4) Establish idealized academic
service quality standards based on benchmarking results. 5) Ensure the stages of implementation, evaluate and
revise quality standards according to benchmarking on an ongoing basis. 6) Establish quality indicators to
achieve stakeholder satisfaction, productivity, and efficiency. 7) Internalizing the values and quality culture in
the entire campus community. This research produces a strategy for implementing a comprehensive quality
assurance system to build UIN Malang as the Center of Excellence and the Center for Islamic Civilization.
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1. Introduction

This study aims to analyse the implementation of the internal quality assurance system (IQAS/SPMI) in
improving the quality of academic services at the State Islamic University (UIN) Maulana Malik lbrahim
Malang - East Java - Indonesia (called UIN Malang). This research is important to carry out to realize the
effectiveness of one of the Government policies, namely improving the quality of higher education delivery in
Indonesia since 2003. The implementation of IQAS is a process of implementing accountability and
transparency of higher education which is carried out autonomously by the respective universities. This quality
assurance is carried out based on Law number 12 of 2012 concerning Higher Education regarding the Higher
Education Quality Assurance System (HEQAS/SPM-PT) which consists of the Internal Quality Assurance
System (IQAS/SPMI), the External Quality Assurance System (EQAS/SPME), and licensing for the
implementation of study programs. With details of its duties on the internal quality assurance system
(IQAS/SPMI) which is managed by the relevant university and the external quality assurance system
(EQAS/SPME) which is managed by an accreditation body from the government, in this case, the National
Accreditation Board for Higher Education (NAB-HE/BAN-PT) or independent institutions outside government-
recognized universities (Arifudin, 2019: 161-167; Mulyono, 2017, Hindaryatiningsih & La Mashuri, 2020).

This study is increasingly important to carry out considering the number of tertiary institutions in Indonesia
in quantity reaches around 4 thousand universities, while the number of tertiary institutions accrediting based on
official data from the National Accreditation Board for Higher Education (NAB-HE/BAN-PT) is 2, 288
institutions. Of the 2,288 tertiary institutions that applied for accreditation to NAB-HE/BAN-PT, only 96
universities received an A accreditation rating, while a large number received a B rank and a C rank. By referring
to these data, universities in Indonesia are still lagging even at the ASEAN regional level, especially if they have
to compete with universities in the world in general. The results of various studies show that universities in
Indonesia still have an inferior culture if they have to compete with universities in the world. This condition is
homework that must be addressed concerning policies, institutional management, and university resources in
general. There must be changes related to regulations to encourage universities towards good governance in
carrying out their management processes. So that from year to year the number of good universities is increasing
both in the group of public and private universities (Muh. Fitrah, Ruslan, Hendra, 2018: 78-86; Arifudin, 2019:
161-167).
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IQAS is a systemic activity of higher education quality assurance by each university independently to control
and improve the implementation of higher education in a planned and sustainable manner (Kemenristekdikti,
2016: 21). According to Ahmad Sulaiman and Udik Budi Wibowo (2016:28) that IQAS in a university is an
independent activity of the university concerned so that the process is designed, implemented, and controlled by
the university itself without interference from the government. IQAS of Higher Education is run through several
stages, namely the process of implementing internal quality assurance, self-evaluation, internal audit, and
corrective action. This must be supported by the commitment and performance of the higher education process
actors, as well as the organization of quality assurance institutions so that the quality control process can run
effectively accompanied by positive quality evaluation results.

The quality of education in tertiary institutions should be an achievement of the vision, mission, and goals of
higher education that are adjusted to the expected competencies of graduates, quality policies, and academic
quality standards that have been set, and include aspects of input, process, and output based on professional
values through the implementation of the three main missions of higher education in Indonesia) namely
education and teaching, research, and community service.

Quality assurance agencies as IQAS actors must ensure that IQAS is implemented to ensure the quality of
education through the implementation of the Three Main Missions of Higher Education (the popular term in
Indonesia: Tri Dharma Perguruan Tinggi). IQAS also plays an important role in answering various problems
related to education as well as a tool to analyze the challenges of higher education. Therefore, referring to the
concepts described above, this paper will focus on the urgency of IQAS for improving the quality of higher
education (Muh. Fitrah, Ruslan, Hendra, 2018: 78-86).

UIN Malang is one of the State Islamic Universities that has implemented the ISO 9001: 2000 Quality
Management System (QMS) since 2008 which later developed into 1SO 9001: 2008 and subsequently
implemented ISO 9001: 2015. By implementing 1SO 9001: 2015 Quality Management, UIN Malang is
determined to prioritize quality in every process that occurs in every academic service, which has been compiled
in Quality Standards starting from the input, process, and output. The standard set by the University is the
standard used nationally, it’s just that there are several integration contents that are the differentiator between
UIN Malang and other universities (Sumbulah, 2017; Mulyono, 2015, 2017).

Based on the above rationale, the problem formulation proposed in this article is: “How is the strategy for
implementing the internal quality assurance system (IQAS/SPMI) in improving the quality of academic services
at UIN Malang?”

2. Method

This study used a qualitative method with a case study model (Denzin & Lincoln, 1994: 2). The research
design develops during the research process. Researchers collected data using techniques, namely: (1) in-depth
interviewing, (2) observation, and (3) documentation (Moleong, 1990: 163-164).

Researchers conducted in-depth interviews with several key informants on campus, namely leaders at the
rectorate level, leaders at the faculty level, and leaders at the department level, as well as managers at the Quality
Assurance Institute (QAI/LPM) at the university level and the Quality Assurance Unit (QAU/UPM) at the
faculty level. Researchers made observations of on-campus activities which included learning activities in class
and outside the classroom, extracurricular activities in the campus environment. Researchers collected data
through documentation, namely: primary, secondary, and supporting data sources. The primary document data
for this study are books that serve as the University's academic guidelines. While secondary and supporting data,
namely several other library documents as well as the results of downloads on the internet that support data and
documents related to the research focus.

While the data analysis technique uses an interactive data analysis model referring to the opinion of Miles
and Huberman (1992: 10-14). Data analysis takes place simultaneously which is carried out simultaneously with
the data collection process, with the following stages: (1) data collection, (2) data reduction, (3) data display, and
(4) conclusion drawing and verifying.

3. Findings and Discussion
3.1 Research Findings

Based on the formulation of the proposed problem, namely, how to implement the internal quality assurance
system (IQAS) in improving the quality of academic services at UIN Malang, it can be found as follows:

First, the University establishes institutions and units that are responsible for the quality assurance system for
academic services, including 1) The University establishes the Quality Assurance Institute (QAI) which is
responsible to the Rector and the Vice-Rector. 2) The Quality Assurance Institute carries out the Internal Quality
Assurance System (IQAS) process, starting from system planning, document creation, implementation, and
implementation of internal audits within the University. 3) The Faculty establishes the Quality Assurance Unit
(QAU) of the Faculty, the Postgraduate Program establishes the Quality Assurance Unit (QAU) for the
Postgraduate Program, the Language Development Center forms the Quality Assurance Unit (QAU) Language
Development Center, and Ma’had (the Islamic campus dormitories) forms the Quality Assurance Unit Ma’had
and the department/study program form the Quality Control Group (QCG) which is responsible to the Dean or
Director or Chair. 4) Faculties, Postgraduate Programs, Language Development Centers, Ma’had, and
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Departments/Study Programs follow up by compiling a quality plan coordinated by the Faculty/Unit Quality
Assurance Unit. 5) The Faculty Quality Assurance Unit, the Quality Assurance Unit of the Language
Development Center, and the Ma’had Quality Assurance Unit check the achievement of quality objectives and
reports it to the Dean and the Quality Assurance Institute. 6) Once every 6 (six) months the Quality Assurance
Institute will carry out an Internal Audit activity. 7) The Internal Audit process is carried out on the scope of the
University Quality Assurance System which occurs in all Study Programs/ Departments, Language Development
Centers, and Ma’had. 8) The results of the Internal Audit will be processed by the Quality Assurance
Information System sector to be reported to the Head of the Quality Assurance Institute. The Chairperson of the
Quality Assurance Institute will provide reports and recommendations to the Chancellor based on the findings of
the internal quality audit. The Chairman of the Quality Assurance Institute can also submit a request for
corrective action to the Rector. 9) The Chancellor through the relevant Assistant Chancellor will instruct the
Dean, Head of Department/Study Program, Chair of the Development Center, Director Ma’had to take corrective
actions. Corrective action related to insufficient infrastructure and resources should be facilitated by the faculty,
Postgraduate Program, Language Development Center (Arabic, English, Chinese), and Ma had; meanwhile,
inadequacies related to personal competence must be followed up by the faculty, where the faculty can cooperate
with the Quality Assurance Institute. 10) The Training and Development field can also conduct training for
lecturers or administrative staff upon the approval of the Assistant Rector’s Request. 11) Field of Training and
Development as well as the Faculty Quality Assurance Unit, Postgraduate Program, Language Development
Center and Ma’had must evaluate/measure the impact of the corrective actions that have been taken. 12) Audit
results, examination reports from the Faculty Quality Assurance Unit will be discussed in the Management
Review Meeting (MRM/RTM). MRM is held jointly between the Faculties, Postgraduate Programs, Language
Development Center, and Ma’had with the Quality Assurance Institute and leaders at the Rectorate level.

Second, compiling a system planning for UIN Malang academic service quality assurance through the
following cycles: 1) Documents on Education Policy, Graduate Standards, and University Education Guidelines
are made and determined to be implemented. 2) Documents on Quality Manuals, Quality Objectives for each
department/study program/unit, Procedure Manual for each department/study program/unit, and Work
Instructions for each department/study program/unit are made and then legalized for implementation. 3)
Implementation using a footing against predetermined documents. 4) Monitoring is carried out to prevent/detect
early errors that may occur in the process. 5) Measurement and self-evaluation is carried out by each
department/study program/unit on the process that has been carried out. Measurement and self-evaluation are
carried out to ensure that the system in the department/study program/unit is running according to the design. 6)
Internal Quality Audit is conducted by the Quality Assurance Institute to find out various; a) constraints that
occur in the implementation of the activity process in the department/study program/unit, b) Weaknesses of the
planned system, c) Errors made in the implementation process. 7) Management Review Meeting (MRM) is
conducted on the findings of the Internal Quality Audit to find a solution. 8) The cycle rotates continuously by
emphasizing continuous improvement by showing best practices in the entire process.

Third, applying the PDCA model in the academic service quality assurance system at UIN Malang.
Application of the PDCA (Plan, Do, Check, Action) model of the Total Quality Management (TQM) which will
result in continuous improvement of the quality of academic services. PDCA implementation of TQM, namely:
1) Plan, there is a plan. 2) Do, the implementation of what has been planned. 3) Check, there is monitoring,
examination, measurement, and evaluation of implementation and implementation results including the Internal
Quality Audit. 4) Action, there is a follow-up and improvement of the evaluation results.

Fourth, setting the quality standards for academic services at UIN Malang including 1) at the university
level, the Quality Assurance Institute (QAI) establishes Quality Assurance Guidelines for Faculties/
Departments/ Study Programs, and other educational programs (Postgraduate Program, Development Center
Language, Ma’had), as well as units developed in UIN Malang. 2) QAI builds a commitment to carry out the
quality assurance of higher education which it holds at each Faculty/ Department/Study Program, and other
educational programs, as well as units developed in the UIN Malang environment. 3) QAI together with the
Faculties / Departments / Study Programs, and other educational programs, as well as units developed in the UIN
Malang environment, selects, and determines the quality standards it holds. 4) QAI determines and runs the
organization and the working mechanism for quality assurance of departments/study programs, and other
educational programs, as well as units developed in UIN Malang. 5) Faculties / Departments/Study Programs,
and other educational programs, as well as units developed in the UIN Malang environment, carry out
benchmarking (fulfilment of ideal status) the quality of their education on an ongoing basis.

Fifth, ensuring the stages of implementation of the academic service quality assurance system at UIN
Malang, with the following flow: 1) The university sets its vision and mission. 2) Based on the vision and
mission, each Faculty/Department/ Study Program, and other educational programs, as well as units developed
within the UIN Malang, determine their respective visions and missions. 3) The vision of each
Faculty/Department/Study Program, and other educational programs, as well as units developed in the UIN
Malang environment, is then translated into a series of quality standards for each quality item as mentioned
above. 4) Quality standards are formulated and stipulated by formulating the vision set and the needs of
stakeholders. As a standard, the formula must be specific and measurable. 5) The university determines the
organization and working mechanism of quality assurance. 6) The university carries out quality assurance by
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implementing quality control management. 7) The university evaluates and revises quality standards through
benchmarking on an ongoing basis.

Sixth, to determine indicators of academic service quality at UIN Malang which include: 1) quality of input,
2) quality of the learning process; 3) quality of students to be served (customers), 4) quality of staff serving, 5)
quality and priority in research, 6) financial resources and their use, 7) quality of graduates in national and
international contexts. Included in the main part of the implementation of the academic quality assurance system
is identifying the stakeholders of UIN Malang, namely: students, government, graduate employers, and the
community. The success indicator of the implementation of the internal quality assurance system is the main
means of measuring the extent to which UIN Malang has shown good performance, namely the achievement of
stakeholder satisfaction, productivity, and efficiency.

Seventh, internalizing the value and quality culture in all lines and determining the consequences of opposing
the establishment in UIN Malang academic services, by determining the following steps: 1) Opposing the
establishment, this needs to be socialized considering that in general, the majority of staff are against change,
especially if the change is to blame their performance. 2) Establish a joint commitment that efforts to improve
the quality of academic services require more time, effort, and cost. 3) Instilling a common understanding that
the quality assurance system involves the cooperation of all staff with direction, leadership, and genuine
commitment from the management and allocation of adequate resources to achieve the desired quality of
students and interested parties. This needs to be done to avoid the assumption that has developed so far that the
academic service quality assurance system is solely the responsibility of the leadership and the Quality
Assurance Institute (QAI). 4) Fostering an attitude of honesty and consistency towards all faculties, institutions,
and units within the University to conduct self-quality assessments so that quality improvement efforts can be
carried out continuously. This self-quality assessment is a self-improvement effort carried out by faculties,
institutions, and each unit to increase the quality of service institutionally as well as trying to find or highlight the
good or badness of each party. 5) The results of this self-quality assessment are then used by each faculty,
institution, and unit to determine the priority for self-quality improvement with the full support of the top leaders
of the university. 6) Implementation of the academic service quality assurance system at UIN Malang is aimed at
almost all elements of the campus which include: policies and planning, procurement and development of
Human Resources (HR), management and administration, students, program design, and development,
curriculum design and courses, development of teaching materials, provision of facilities and infrastructure as
well as learning media, learning assistance for students with special needs, as well as the assessment of student
learning outcomes, and various other academic service efforts.

3.2 Discussion

The findings of the strategy for implementing the internal quality assurance system (IQAS/SPMI) in
improving the quality of academic services at UIN Malang can be studied through the concept of the quality
assurance process from the Directorate General of Higher Education (DGHE/DIKTI) the Ministry of National
Education of the Republic of Indonesia (2003) which states that higher education quality assurance in the tertiary
institution is run through stages which are arranged in a process as follows: 1) The college determines the vision
and mission of the university concerned; 2) Based on the university’s vision and mission, each study program
determines the vision and mission of its study program; 3) The vision of each study program is then elaborated
by the related study program into a series of quality standards for each quality item as mentioned above; 4)
Quality standards are formulated and determined by concocting the university’s vision (deductively) and the
needs of stakeholders (inductively). As a standard, the formula must be specific and measurable, namely
containing elements of ABCD (Audience, Behavior, Competence, Degree); 5) Higher education establishes the
organization and working mechanism of quality assurance; 6) Higher education institutions carry out quality
assurance by implementing quality control management; 7) Higher education institutions evaluate and revise
quality standards through benchmarking on an ongoing basis. Furthermore, the Directorate General of Higher
Education (2003) explains that higher education quality assurance in tertiary institutions can be carried out
through various models of quality control management. One management model that can be used is the PDCA
(Plan, Do, Check, Action) model which will result in continuous improvement or KAIZEN of higher education
quality in tertiary institutions. Some of the principles that must underlie the mindset and action patterns of all
PDCA-based quality control management actors are 1) Quality first: all thoughts and actions of higher education
managers must prioritize quality. 2) Stakeholder-in: all thoughts and actions of education managers must be
aimed at stakeholder satisfaction. 3) The next process is our stakeholder: everyone who carries out a task in the
higher education process must consider other people who use the results of their duties as stakeholders who must
be satisfied. 4) Speak with data: every person implementing higher education must take action and make
decisions based on the analysis of the data they have previously obtained, not based on assumptions or
engineering. 5) Upstream management: all decision-making in the higher education process is done in a
participatory, not authoritative manner. The PDCA management model can be seen in the following figure:

944



Mulyono?, Asmaun Sahlan®, Tutut Sholihah®, Diah Rusmingsih®, Efy Setiawati Atanjuani®

CH—

3. Identify
___2. Analyze root causes

4. Generate
and

1. Select
improvement

Annnrtiinity

9. Monitor;
hold the gains

5. Map out
and
implement

the results

conclusions

e

_—

Picture 1. Plan-Do-Check-Act (PDCA) Cycle

In the ‘check’ stage of PDCA-based quality control management, there are quality checkpoints where each
person implementing higher education must audit the results of the implementation of their duties with a
predetermined quality standard. For example, the formative test that is carried out at the end of each subject is a
quality control point in the learning process, which is carried out to audit whether the learning quality standards
as formulated in the form of the Graduate Competency Standards (GCS/SKL) can be achieved. If the audit results
turn out to be positive in the sense that they have reached the quality standard (QS in PDCA) as formulated in
GCS, then in the next planning process or Plan (P in PDCA) the quality standard must be raised, so that higher
education quality kaizen will occur, as illustrated in the picture above.

Meanwhile, if the results of the evaluation turn out to be negative in the sense that the quality standards as
formulated in the Graduate Competency Standards (GCS/SKL) have not been or have not been achieved, then
action must be taken immediately (A in the PDCA) so that the quality standard can be achieved. For example, if
the Formative Test turns out to be below the GCS, the lecturer must do an Action (A in the PDCA) which can be
in the form of repeating the discussion of related subjects until GCS can be achieved. Therefore, establishing
quality checkpoints in each activity unit in PDCA-based quality control management is a condition sine qua non
or a must.

Apart from these policies, the implementation of IQAS at UIN Malang and other universities in Indonesia
such as Brawijaya University Malang also refers to the national accreditation instrument issued by the National
Accreditation Board for Higher Education (NAB-HE/BAN-PT) and the Times Higher Education Supplement
Quacquarelli Evaluation Instrument Symons (THES-QS) or AUN-QA as an international standard. So that the
quality assurance scheme of several universities in Indonesia can be explained as follows:

1) Achieving the vision and mission through meeting quality standards utilizing continuous improvement

(PDCA = Plan Do Check Act), using process-based management.

2) Customer satisfaction (customer satisfaction)

3) Customer satisfaction is maintained (customer care)

To run IQAS, the University implements steps called “quality assurance cycle”, namely EDICF, which stands
for:

1) Establish a quality assurance organization (E);

2) Develop a system (Policy, Document System (quality standard, quality manual, procedure manual, etc.)

(D);

3) The system is implemented (socialization and work reference) (1);

4) Conducting the Internal Quality Audit (IQA). (one quality assurance cycle) (C); and

5) Follow-up (F).
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The Directorate General of Higher Education (2003: 20) provides instructions so that the strategy for
implementing higher education quality assurance in tertiary institutions can be implemented, so several
prerequisites must be met so that the implementation of quality assurance can achieve its objectives, namely:
commitment, paradigm change, and mental attitude actors in the higher education process, as well as organizing
quality assurance in tertiary institutions. Besides, for the implementation of higher education quality assurance in
tertiary institutions to run gradually, the Directorate General of Higher Education (2003: 24) provides the
following tips: 1) Hold workshops so that understanding, enthusiasm, and commitment to quality assurance
grow; 2) Compiling a clear, detailed and realistic quality assurance plan; 3) Contact those who are competent in
quality assurance as initial facilitators.

In the higher education management process carried out by the Internal Quality Assurance System (IQAS), it
is not carried out for only 1 or 2 years but to maintain the quality of education it is carried out continuously. This
is in line with the opinion of Hedwig & Polla (2006) which states that quality assurance is a continuous routine
work and must be carried out continuously and is not an ad hoc activity. Therefore, in the role of the Internal
Quality Assurance System (IQAS) the monitoring and evaluation stages are carried out continuously by
emphasizing that this activity is not looking for mistakes but to take continuous corrective action. The quality
assurance system will produce college graduates who are competent, creative, innovative, and able to create jobs
with the knowledge and technology they have as indicators of the success of quality higher education. With the
rolling of new standards related to accreditation of both tertiary institutions and study programs, this is an effort
to produce quality in education delivery. The orientation of this Regulation of the Minister of Research,
Technology and Higher Education (2016) in Indonesia change is related to the achievement of the tri dharma
which is explained in the achievement of the internal quality assurance system (IQAS).

Planning for an internal quality assurance system (IQAS) is carried out through several strategies. The
planning preparation strategy refers to the vision, mission, and goals of each university. Besides, the policy for
compiling the internal quality assurance system (IQAS) program based on the phenomena and facts in the
tertiary institution and society shows that the internal quality assurance system (IQAS) must continue to change
according to the needs of the times and the demands of accreditation.

This must be a commitment to a policy with a management approach to the internal quality assurance system
(IQAS) which shows that universities are very focused on paying attention to any quality manual needs related to
improving the implementation of the education process. To achieve these goals, universities must take strategic
steps that support their implementation. These strategic steps become indicators that have an impact on changes
in the internal quality assurance system (IQAS) process in the tertiary institution itself. The planning process is
in the form of an integrated model and supplements, with an internal quality assurance system (IQAS) with an
educational management approach. (Arifudin, 2019: 161-167).

Based on the findings and discussion, the research findings model is outlined as follows:
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4. Conclusion and Suggestions

From the findings and discussion of strategies for implementing the academic service quality assurance
system at UIN Malang through the following stages: 1) In implementing academic service quality assurance,
University established the Quality Assurance Institute (QAI/LPM) which is responsible for the Rector and Vice-
Rector. 2) The Quality Assurance Institute carries out a quality assurance system process, starting from system
planning, document preparation, implementation, and implementation of internal quality assurance within the
University. 3) Faculties, Postgraduate Programs, Language Development Centers, and Ma’had establish a
Quality Assurance Unit (QAU/UPM) which is responsible to the Dean or Director or Chair. 4) Faculties,
Postgraduate Programs, Language Development Centers, and Ma’had follow up by compiling a quality plan with
the Faculty-level Quality Assurance Unit as the facilitator. 5) The Quality Assurance Unit of the Faculty,
Postgraduate, Language Development Center, and Ma’had checks the achievement of quality objectives and
reports it to the Dean and the Quality Assurance Institute. 6) Once every 6 (six) months the Quality Assurance
Institute will carry out an Internal Audit activity. 7) The Internal Audit process is carried out on the scope of the
University Quality Assurance System which occurs in all Study Programs/ Departments, Language Development
Centers, and Ma’had. 8) The Quality Assurance Information System Unit processes the results of the internal
audit which are then reported to the Head of the Quality Assurance Institute. 9) The Chairperson of the Quality
Assurance Institute will provide reports and recommendations to the Rector based on the findings of an internal
quality audit, the Chair of the Quality Assurance Institute can also submit a request for corrective action to the
Rector. 10) The Rector, through the relevant Vice-Rector, will order the Deans, Departments/Study Programs,
the Head of the Language Development Center (Arabic, English, Chinese), and Ma’had to take corrective
actions. Corrective actions related to insufficient infrastructure and resources must be facilitated by Faculties,
Postgraduate, Language Development Centers and Ma’had; meanwhile, inadequacy related to personal
competence must be followed up by the faculty, where the faculty can cooperate with the Quality Assurance
Institute. 11) The Training and Development field can also conduct training for lecturers or administrative staff
with the approval/request of the Vice-Rector. 12) The field of Training and Development and the Quality
Assurance Unit of the Faculty, Postgraduate, Language Development Center, and Ma’had must evaluate/measure
the impact of the corrective actions that have been taken. 13) Audit results, inspection reports from the Faculty
Quality Assurance Unit will be discussed in the Management Review Meeting (MRM/RTM). MRM is held
jointly between the Faculties, Postgraduate, Language Development Center, and Ma’had with the Quality
Assurance Institute and the Rector. 14) The leadership of the University through the Quality Assurance Institute
continuously provides directions so that the implementation of quality assurance of academic services can be
carried out properly so that commitment, paradigm change, and mental attitude of the campus community are
grown, and supported by solid quality assurance organizations at all levels. 15) The Quality Assurance Institute
(QAI) internalizes the value and culture of the quality of academic services through the following tips: a)
Develop a clear, detailed, and realistic quality assurance plan; b) Organizing socialization, training, and
workshops to grow understanding, enthusiasm, and commitment to quality assurance; ¢) Coordinate with
competent parties in quality assurance as facilitators, in this case, SGS 1SO 9001: 2000 which then continues to
ISO 9001: 2008 than 1SO 9001: 2015.

This study produces an implementation model of the Internal Quality Assurance System (IQAS/SPMI)
to improve the quality of academic services which is useful for ensuring as well as controlling the standards set
by the higher education management. The quality assurance system model is needed to measure the success rate
of academic services and increase the expected competence of graduates in every academic service in higher
education.

Through the implementation of this academic service quality assurance system, basic data on strengths,
weaknesses, and weaknesses in academic services that have been organized by universities will be obtained. The
growth of the value and culture of the quality of academic services will be used as benchmarks to improve,
improve the performance of the University’s academic management to realize its vision and mission, not just a
vision and determination that is explicit but has been implemented in all campus activities. With the application
of IQAS, in this case, UIN Malang can produce idealized graduates called Ulul Albab Profile, namely ulama’
who are professional intellectuals and/or professional intellectuals who are ulama’ and in the future, UIN
Malang is projected to become The Center of Excellence and The Center for Islamic Civilization.
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